ACKNOWLEDGEMENT

This document is a retype of an original that was published by the Wardroom Mess, HMS Drake, Plymouth in December 1973.

It is not published for profit, but is intended simply as a record of the content of the original in order that the it does not get lost in history. The copier gratefully acknowledges this fact.

Every effort has been made to replicate the layout, spelling, capitalisation, and punctuation of the original.

DRAKES PRAYER

The following is an extract from Sir Francis Drake’s letter written from his ship ELIZABETH BONAVERTURE, lying at anchor at Cape Sakar on 17 May 1587:-

‘There must be a begynnyng of any great matter, but the contenewing unto the end untyll it be thoroughly ffynyshed yeldes the trew glory.’

In a collection of prayers of early times compiled by Eric Milner-White, Dean of York, and published by the Oxford University Press in 1941, the words of Drake were adapted to produce the following-prayer:

‘O Lord God, when thou givest to Thy servants to endeavour any great matter, grant us also to know that it is not the beginning, but the continuing of the same unto the end, until it be thoroughly finished, which yieldeth the true glory; through His for the finishing of Thy work laid down His life, our Redeemer, Jesus Christ.’

The official form for the National Day of Prayer in 1941 printed the prayer ‘by Sir Francis Drake’ and this mis-statement spread. Although only based on the words of his letter, the prayer became popularly known as ‘Drake’s Prayer.’

CHAPTER I

Previous Drakes

The first DRAKE in the British service was the THOMAS DRAKE, of 200 tons and a crew of 80 men.

She was a merchant ship, and was the private property of Sir Francis Drake. Commanded by Henry Spindleow, with John Tranton as master, the DRAKE played an important part in the campaign of the Spanish Armada in 1588. She served to the westward under Sir Francis Drake, and took part in the battles off Plymouth, Portland and the Isle of Wight.
 When the Spaniards were anchored off Calais, she was sent in and burnt as a fireship. She created great consternation by coming into the Calais anchorage fully ablaze with all sails set, drifting slowly with the tide. Many Spaniards cut their cables and fled, and were subsequently defeated.

The second DRAKE was the ELIZABETH DRAKE of Lyme.  She was of 60 tons, and had a crew of 30 men.

Under the command of Thomas Cely, with Thomas Clerke as master, the ELIZABETH DRAKE took part in the campaign of the Spanish Armada, and was one of the merchant ships appointed to serve to the westward under Sir Francis Drake.

The third DRAKE was added to the Navy during the Commonwealth. She was launched at Deptford in 1652, and was a 14-gun ship of 146 tons.

The fourth DRAKE was a 24-gun sloop of 253 tons launched at Rotherhithe in 1694.

The fifth DRAKE was a 2-gun, 68 ton yacht launched at Plymouth in 1705.

The sixth DRAKE was a 14-gun sloop launched at Woolwich in 1705.

The seventh DRAKE was a 14-gun sloop launched at Deptford in 1729.
She was of 207 tons, with a crew of 90 men.

The eighth DRAKE was a 14-gun vessel built at Bombay in 1736.  She was of 200 tons, carried a crew of 94 men, and was part of the Bombay Marine. In 1756, while fitted as a bomb vessel, she took part in the operations which resulted in the complete overthrow of the notorious pirate, Tulagee Angria.

The ninth DRAKE was a 14-gun sloop built at Wapping in 1740. She was of 206 tons with a crew of 80 men.  In September 1742 she was wrecked and lost in Gibraltar Bay.

The tenth DRAKE was a 14-gun sloop launched at Deptford in 1743. She was of 240 tons, with a crew of 110 men.

The eleventh DRAKE was an armed storeship.  In 1760 she was operating against the French in the East Indies, and assisted in the siege and blockade of Pondicherry.
On 1 January 1761, a violent storm broke over the blockading squadron.  Four ships were dismasted, and 3 were driven ashore and wrecked. The DRAKE and 2 other ships foundered with the loss of nearly all hands, 110 men being drowned.

The Twelth DRAKE was a 20-gun sloop of 275 tons, purchased in 1777.

On 24 April 1778, the DRAKE, commanded by Commander George Burdon, left Carrickfergus and attacked the American sloop-of-war RANGER, commanded by Captain Paul Jones USN. The RANGER had a crew of 135 men, and threw a broadside of 54 pounds. The DRAKE had a crew of 154 men, mostly volunteers or freshly pressed men, and threw a broadside of 40 pounds. The DRAKE had only 20 rounds ready, her scantlings were weak, and her battery was light and exposed. After an action lasting seventy minutes the DRAKE surrendered with a loss of 5 killed and 20 wounded. The RANGER had 2 killed and 6 wounded.
The poor quality of the DRAKE’s crew is shown by the fact that 20 of them at once enlisted in the American service.

The thirteenth DRAKE was a 14-gun brig sloop launched at Dover in 1779. She was of 221 tons and carried a crew of 80 men. She saw much service in the Caribbean, including an attack on the French at Turk’s Island in the West Indies in March 1783, in company with the ALBERMARLE, commanded by Captain Horatio Nelson.

The fourteenth DRAKE was a 28-gun sloop, captured from the French in 1799. In the French service she had been called La TIGRE.
She was of 212 tons and carried a crew of 86 men.
She also saw much service against the French and the Dutch in the Caribbean. In September 1804 she was wrecked and lost on the island of Nevis.

The fifteenth DRAKE was an armed vessel of 130 tons with a crew of 43 men. She was hired for service in 1799.

The sixteenth DRAKE was a 14-gun ‘snow’ in the service of the Bombay Marine from about 1802.

The seventeenth DRAKE was a 16-gun sloop purchased into the Navy in 1804. She was of 253 tons and carried a crew of 75 men.

The eighteenth DRAKE was a 32-gun ship called the SIR FRANCIS DRAKE, purchased into the Navy from the East India Company in 1806. She was of 751 tons and carried a crew of 88 men.

On 27 November 1806, the SIR FRANCIS DRAKE arrived off Java as part of a squadron of 7 ships commanded by Rear-Admiral Sir Edward Pellew.

For the next 6 years she was engaged in many actions against the Dutch.

In 1811 Lord Cochrane, speaking from his place in the House of Commons, called public attention to the fact that the DRAKE had been 6 years on the station. The point of this statement will be understood when it is realised that the men were not paid until the end of the commission, so that all that time they had not received a farthing of pay.

After service as a storeship the SIR FRANCIS DRAKE was sold in 1825.

The nineteenth DRAKE was a 10-gan brig sloop launched at’ Ipswich in 1808. She was of 235 tons and carried a crew of 76 men.

In June 1822, when commanded by Commander Charles Adolphus Baker, she was wrecked off Newfoundland and lost with many lives.  Commander Baker perished, but his efforts on behalf of his crew were such that the survivors petitioned the Admiralty for a lasting record, and a memorial was placed in the Dockyard Chapel, Portsmouth.

The twentieth DRAKE was a small sailing vessel launched at Portsmouth in 1834. She was of 109 tons and carried a crew of 6 men. Twenty years later she was fitted out as a steam mortar vessel for the Russian War and took part in the blockade of Sveaborg.  Her name was changed to SHEPPY in July 1856, and she eventually became known as Pembroke Yard Craft No 1.  Records of her were lost in 1867.

The twenty-first DRAKE was a 2-gun screw gunboat, launched at Pembroke in 1856.  She was of 238 tons, 40 horse-power, and carried a crew of 36 men.

In December 1857 she took part in the bombardment and subsequent storming of Canton, and in August 1860 she was involved in the attack and capture of the Taku Forts.  She was sold at Hong Kong in 1869 for £1156.

The twenty-second DRAKE received that name in November 1870.  Originally known as the HART and then as Sheerness Yard Craft No 1, she held the name of DRAKE for only a few years and was broken up at Chatham in 1875.

The twenty-third DRAKE was an 18-gun twin screw cruiser launched at Pembroke in 1901.  She was of 14,100 tons and capable of 24 knots speed.

On 27 February 1905, the DRAKE, while commanded by Captain Mark Kerr and flying the flag of Rear-Admiral HRH Prince Louis of Battenburg, was visited in Portsmouth Dockyard by His Majesty King Edward the Seventh, who spent the night on the ship.

Admiral Sir Francis Bridgeman was her first Captain in 1903 and he eventually became the First Sea Lord in the period immediately prior to the First World War.
He was succeeded in Command by such well known officers as Earl Jellicoe and Sir Doveton Sturdee.  The DRAKE was torpedoed off the North Coast of Ireland on 2 October 1917 by U79 but reached harbour before sinking in shallow water.

She was the last ship to be called DRAKE and the name was not used again until it was given to the Royal Naval Barracks Devonport in 1934.  The 23 sea-going holders of the name between them earned the following Battle Honours:

Lowestoft 1665

Baltic 1855

Pei-Ho Forts 1859

CHAPTER II

EARLY LINKS BETWEEN PLYMOUTH AND THE ROYAL NAVY

The earliest naval activity from Plymouth which has been recorded was in 1442. Eight ships were used for patrolling purposes from Candlemas to Martinmas, when attacks by Bretons from France could be expected.  Each ship was manned by 150 men.

In the latter half of the sixteenth century Devon was the foremost county in England, and Plymouth its foremost town. Henry VIII was concerned with Plymouth’s fortification and Elizabeth called the men of Devon her right hand.

Many of the merchant adventurers assembled their forces in Plymouth before attempting new ‘discoveries or inhabitancies’.  Men such as Thomas Stukleigh who sailed to Florida, Sir Richard Grenville to Virginia, Sir Humphrey Gilbert to Newfoundland, Sir Martin Frobisher and Master Davis to the NW passage, Sir Walter Raleigh to Guiana and, of course, Sir Francis Drake himself.

Britain first showed herself to be a formidable sea power when the GOLDEN HIND anchored under the lee of what is now called Drake’s Island on 26 September 1580 after her 3 year voyage round the world.

As a child, Drake was brought by his parents into Plymouth for protection during a time of civil disturbance, finding shelter, it is said, on St Nicholas Island. The island was named Drake’s Island in the late eighteenth century, but even early in the nineteenth century charts still showed it as St Nicholas Island.

Drakes Famous Round the World Voyage

In 1577 Drake obtained a commission from the Queen by which he was appointed Captain-General of a fleet of 5 vessels: the PELICAN, 100 tons, commanded by himself; the ELIZABETH, 80 tons, commanded by John Winter; the MARIGOLD, 30 tons, commanded by John Thomas; the SWAN, 50 tons, commanded by John Chester; and the CHRISTOPHER, 15 tons, commanded by Thomas Moche.  With 164 men on board, they left Plymouth on 15 November, but owing to heavy weather were forced to return. They finally set forth on 13 December, making their way to the Barbary coast.  On 17 February they crossed the Equator, and having sailed for 63 days without sight of land, they arrived on 5 April on the coast of Brazil. Sailing southwards, Drake reduced his squadron to 3 ships by burning the other 2 before entering the Straits of Magellan on 20 August 1578. Here he renamed his own ship GOLDEN HIND. On entering the Pacific, violent storms were encountered for 52 days during which time the MARIGOLD foundered with all hands and the ELIZABETH returned home. Drake was driven far to the southward, but at Valparaiso he provisioned his ship from the Spanish storehouses and captured several rich prizes. He was determined to return home by crossing the Pacific.  Touching California he there nailed a brass plate to a post, taking possession of the land in the Queen’s name, calling it, in allusion to the white cliffs along the shore, New Albion.  For 68 days afterwards, he did not sight land until he made the Pelew Islands and Mindanao.

After refitting at Java, he made for the Cape of Good Hope which he passed on 15 June. Calling at Sierra Leone on 22 July, he arrived in England on 26 September 1580. In the course of this voyage he had completely circumnavigated the globe and he and his ship’s company discovered that they had lost a day in their reckoning of time, it being Sunday by their journals, but Monday by the general computation ashore.

The Queen’s recognition was slow, for it was not until 4 April 1581, during a visit to Deptford, that she went on board his ship and conferred on him the honour of a knighthood.
The Queen also ordered his ship to be preserved as a monument to his own country’s glory. It remained at Deptford a long time and when it decayed a chair was made from its planks and was presented to the University of Oxford.

After his return from his circumnavigation, Drake was busily engaged in the local politics of Plymouth and for one year (1581-2) was Mayor of the Borough. In 1584, while MP for Bossiney in Cornwall, he was one of the Select Committee involved in the Plymouth Haven Bill, which received the Royal Assent in 1585.

Drake was a prime mover in getting the Bill - to bring water into Plymouth - put into action, because he realised how much easier it would be to water a fleet in the harbour of Plymouth. Although the Plymouth Haven Bill was passed in 1585, it was another 5 years before the work commenced. Drake’s association with it was purely of a business nature, although few can doubt the wisdom of the Corporation in entrusting the work to him. He was paid £200 for the execution of the work, and £100 with which to pay compensation to owners of the land affected. Additional payments were made to other persons, including Robert Lampen of St Budeaux, the Surveyor who planned the course of the Leat.  Drake cut the first sod in December 1590 and by 23 April 1591, the work was completed. The original leat was simply a ditch, 6 to 7 feet in breadth and 17 miles long; but it sufficed, with certain improvements, to convey the water from Plymouth for the next 300 years.

To Drake and his friend Hawkins the Nation is indebted for the establishment of the Greenwich Hospital, first known as the Chatham Chest, planned to relieve the wants and reward the merits of seamen maimed in the service of their country. It was founded at Chatham in 1590, removed to Greenwich in 1804, and by 1814 was, by Act of George III, consolidated with Greenwich Hospital.

The Armada

In the early summer of 1588 King Phillip of Spain sent 130 ships, carrying 27,000 men under the command of the Duke of Medina Sidonia, to invade England.  This invasion would have crushed England’s aspirations once and for all, restoring a Catholic monarchy and reducing the country to the status o£ an appendage of Spain. Queen Elizabeth mobilized nearly 200 ships of all sizes, 34 of them her own. Most of these ships were sent to Plymouth.

Lord Admiral Charles Howard of Effingham was in command of the English fleet, with Drake as his deputy. It was Drake who led the attack after the Armada had first been sighted. Whether a game of bowls was in progress on Plymouth Hoe at the time of this sighting is open to doubt. This battle, the first to go on the long list of honours won by the Royal Navy, is reproduced in the Armadarama in the SE corner of the Drill Shed.

CHAPTER III

THE EARLY DEVELOPMENT OF THE NAVAL BASE
The Dockyard
It was Sir Walter Raleigh who first mooted the idea of constructing a Royal Dockyard at Plymouth.

However, in the late 16th Century, ships were largely capable of repairing themselves.

Spare canvas and cordage were carried and any Captain could re-rig his vessel even to the extent of cutting and constructing new masts from a convenient tree.

It was not therefore until 1691, during the reign of William III, that the building of two docks began.

The fields beside Hamoaze, where the nature of the land was suitable for the construction of both wet and dry docks, were chosen for the site rather than Plymouth itself.

This area is now part of the South Yard.

The new yard was first known as Plymouth Dock and it was not till as late as 1843 that Queen Victoria, in the course of a visit, approved that the Dockyard might be known by the name of the town - Devonport - that had grown up with it.

The Hospital
On September 15th, 1744, the Navy Board presented a memorial to His Majesty in Council, proposing to build hospitals at Portsmouth, Plymouth and Chatham, for the reception and cure of sick and wounded seamen sent on shore from His Majesty’s ships.

Stonehouse Hospital was built along the same lines as other naval hospitals then being built, with a high surrounding wall to prevent desertion.

Mortality was high, as in cases where amputation proved necessary as many as 50% of casualties died of hospital gangrene.

Nevertheless a naval hospital was considered economic in that feeding was cheaper and there was less loss of trained men through desertion than there had been under the old system in which sick and injured men were nursed privately ashore.

Ammunition Storage
In 1784 a powder magazine was constructed at Keyham Point, now part of the North Yard site.

Communications
Communication by road to London had always been very difficult and fast communication with the Admiralty became more and more difficult. However, by the end of the 18th Century a system of communicating from hill to hill was developed and a message could be sent from Plymouth Dock to London and an answer received from the Admiralty in forty-five minutes. Some of these relay station sites are still known as Telegraph Hill.

The Breakwater
Perhaps the greatest improvement to the port was the building of the breakwater which turned the Sound into a safe anchorage.

It was started in 1812 by Sir John Rennie under the instructions of Admiral Lord Keith. Plymouth had always been the usual port of call for ships, making the Channel after a long voyage, in order to embark fresh provisions. Hence the nickname ‘Guzz’ or ‘Guzzle’ which sailors still give to Plymouth.

Victualling
After nearly nine years of building, the Royal William Victualling yard was completed in 1835.

It was a more solidly built successor to the earlier stonehouses after which the area is named.

The Forts
The Fortifications Bill of 1862 resulted in a chain of very expensive forts being built around the major naval ports. But by 1900 these were acknowledged to have been rendered useless by the power of naval guns which had greatly increased in a very short space of time. Plymouth Breakwater Fort was one of these ‘Palmerston’s Follies’ and is the first example of a shore battery with walls constructed wholly of iron.
The ironwork was commenced in 1867 and finished in 1870. The fort was constructed to mount fourteen 38-ton guns and four 18-ton guns firing through small ports.

The Modern Dockyard
The first major change to the original Dockyard, built in the 1690s, was the construction of the Keyham Steam Yard, begun in 1844 and officially opened on October 7th, 1853.  The immense quantities of material excavated during the yard’s construction were used to fill in the Keyham creeks.  In January 1896 a start was made on the Keyham Dockyard Extensions by which a further 114 acres of tidal flats to the north of Keyham Steam Yard were turned into a large fitting-out basin.

The contractor was Sir John Jackson who, on completion of the Manchester Ship Canal, moved his plant to Devonport and gradually recruited about 3,000 men for a task which was to take eleven years to complete and cost over £4,000,000

CHAPTER IV

THE DEVELOPMENT OF THE ROYAL NAVAL BARRACKS
The word Barrack was probably taken originally from the French word ‘baraque’ meaning booth or hut.  However, there are some who would argue that the Spanish ‘barercoon’ meaning slave pen is perhaps the more likely derivation.

Before the construction of the Barracks at Devonport, men who are waiting for, or who had recently paid off ships were accommodated in hulks where, in theory, they could continue with gunnery and rigging drills.  However, in many hulks the rigging was so rotten that drill on it was impracticable, and the guns so obsolete that their use for training was of little value, even if instructors could be found who knew the appropriate drill; for there were in 1890 some ninety different types of gun in the Service, all requiring different ammunition.

The increasing use of machinery and complicated equipment decreased the training value of the hulks, whilst the advantages of accommodating men ashore became more apparent. Eventually accommodation ashore became Admiralty policy, although the decision to adopt this policy was by no means unanimous.

The architect of the West Country barracks was probably Sir John Jackson. The site chosen consisted of fields and market gardens at the head of Keyham Creek.  An early photograph shows the barracks lying in open country.  The small building in the foreground was an inn and patrons could come and go by boat at high water.

The barracks were first occupied on June 4th, 1889, and consisted of two blocks on the present Hawkins/Boscawen site, Administration Block and part of Howard Block. The Drill Shed and the Commodore’s House had also been completed by that time.

A Wardroom Ball given in January 1891 is of interest.  It was given in honour of the C in C, Admiral HRH, The Duke of Edinburgh and the Duchess of Edinburgh.  About 1200 guests arrived despite terrible weather, and consumed 48 dozen bottles of champagne, 45 dozen bottles of spirits, 250 dozen bottles of soda water, 24 dozen bottles of ginger ale and 6800 oysters. All the rooms in A Block were used and one guest was found still there at 11am the next day.  It was considered that the whole thing had been very well done by, the Army and Navy Stores at a cost of  7s 3d per head.

As more buildings were constructed and some alterations were carried out a contemporary comment has a familiar sound: ‘Most of the buildings commenced at the proper time, but the work was most dilatory and unsatisfactory as regards the time the contractor took about it’.

A press report of May 1892 states: ‘At the recent inspection of the Keyham Naval Barracks by the Commander-in-Chief, upwards of 2500 men were assembled belonging to the Fleet and Dockyard Reserves at Devonport. Notwithstanding this fact, officers serving in the Reserves complain of the great difficulty they invariably experience in obtaining working parties. At Keyham Barracks, large parties are engaged in gardening and improving the grounds of that establishment, and from this and other causes there is always a scarcity of men for working parties.’

The following month the Barracks were inspected by the Lords of the Admiralty, and the First Sea Lord, Admiral Sir A Hoskins, declared that ‘he had never seen such a wicked waste of public money as the Barracks had cost.’

A note in the Barracks’ diary for July 2nd reads: ‘Carried the hay, a very sweet crop, made and thatched the rick under the trees by the Blacksmith’s shop.’ Perhaps it was the result of these excursions which caused reports in the ‘Western Morning News’ that ‘considerable dissatisfaction is felt among the Petty Officers and men in connection with the management of the Canteen’. They complained of the quality and the price of the beer.

The Barracks did, however, achieve some remarkable feats of efficiency, for example, on Monday February 20th, 1893 the ACHILLES, in Fleet Reserve, with ‘topmasts housed, running gear unrove, sails unbent and boats in store’, was ordered to proceed to Portsmouth .to embark a new crew for the VICTORIA.  The VICTORIA was sunk in collision with the CAMPERDOWN during manoeuvres off Tripoli (now in Lebanon) on June 22nd, 1893.  Sir George Tryon and many officers and men were lost.  ACHILLES had the task of transporting the crew to the Mediterranean.  A party of 200 men was sent to her at 8.30am to prepare her for sea.  She took in 50 days’ provisions for 700 men on the Tuesday, went into the Sound on the Wednesday morning, got in shot, shell and powder and sailed at 6.15pm for Portsmouth with a navigating crew from the Barracks. The ACHILLES entered Portsmouth harbour at 2 pm on Thursday, and the navigating party, with their bags, hammocks and mesa traps, were at once transferred to a special train and ‘slept in their own hammocks in the Barracks the same night’.

In 1894 a loft was installed in the Barracks for sixty homing pigeons, and training of the birds started.  Fifty-two Naval pigeons were drafted.  The course was described in the local press as being strict: first from the end of the pier, then from boats in the harbour, and then from torpedo boats running into the Channel.  Similar arrangements were adopted by the French and other navies; but reliability was not very high and many pigeons were lost in fog and bad weather.

The Clock Tower was finished on 20th August 1896, the Clock itself having been made by Gillet and Johnston of Croydon, with four faces and a large bell for striking the hours.  The Clock is driven by weights which run right through the tower to a considerable depth below ground.  The weights require resetting weekly.  1897 saw ‘electrical communication’ established between the Barracks and Mount Wise, replacing in due course the semaphore arms which had been fitted to the top of the Clock Tower.  On January 18th 1897, a coffee canteen was opened in the skittle alley fulfilling a much felt need.

In 1898 the Canteen Committee had a ‘moveable sitting gallery’ built for themselves, at a cost of a hundred and eighteen pounds, to go in the Drill Shed, which was then the only place of entertainment.  The gallery held nine hundred men, and they attended a series of variety shows, lectures, such as ‘The British and the Boers in South Africa’, and some very early movies called ‘Animated Photographs’.  Miss Agnes Weston gave four lectures - for which she made no charge.

The swimming bath was opened in 1905 to permit swimming instruction all the year round, large numbers of the men being unable to swim in those days.

A major extension to the Barracks was also begun in 1898, and was planned to accommodate a further 1000 men.  A new Wardroom was part of this project; work began on lot March and was completed 4 years later when a start was made on the furnishing.  The furnishing of the Centre Block, comprising all the public rooms, was done by Messrs Hampton & Co, much of the furniture being specially made to order under contract, for which Hampton’s offered the lowest tender.  The North and South Cabin Blocks were furnished with Dockyard furniture.

The Wardroom was first occupied on January 29th, 1903, and a Ball to celebrate the opening was held on January 23rd. The following is a contemporary account of the occasion:

"OPENING OF THE OFFICERS’ QUARTERS

A Brilliant Scene

To celebrate the opening of the new Officers’ Quarters at the Royal Naval Barracks, Devonport, Captain H S F Niblett and the 28 Officers resident in the old quarters gave a ball on Friday, for which over 600 invitations were issued. More then ten years have elapsed since a ball attracting so large a gathering was given at the Barracks, and never before in the history of the depot has there been witnessed so brilliant a scene.

The buildings, whose completion the ball was intended to commemorate, formed part of the scheme for the extension of the barracks commenced as long ago as 1897, the Diamond Jubilee Year of Queen Victoria. The block is situated on the South, or Johnston Terrace end, of the old building, and the cost of the erection was £80,000, to which must be added about £20,000 for the furnishings, so that the new quarters, when completed and ready for occupation, represent an expenditure of £100,000.  New Depots are being built at Portsmouth and at one or two other ports, but Devonport takes the lead for the present, and the block opened yesterday is, probably, the most magnificent building yet erected for Naval purposes.  It is one of limestone with Portland stone dressings, and surrounding it is a noble dome which is the most striking feature in the series of buildings.  The decorations of the interior are exquisite. Nearly all the woodwork, including the furniture, is of oak, so that while there is evidence of outside treatment everywhere, the whole building has the appearance of being substantial and of lasting character. The capacious entrance hall, dining hall, billiard room and library are especially attractive.  In each of these four rooms are four ponderous pillars of polished Torquay marble and alabaster, and in the dining room are also some very effective frescoes. A feature of this commendable room is a music gallery at one end.  The arrangement is excellent and the effect of the gallery in the general scheme of decorations is pleasing, and would probably be even more so if the front were of oak instead of pitchpine.  In this room there is messing accommodation for at least 200. In addition to the rooms already mentioned there is a smoking room, a breakfast room, one large and several small tea rooms, bathrooms, servants’ quarters, and a splendidly appointed kitchen.  In the quarters now occupied by the officers there is accommodation for 34 only, while 106 can be accommodated in the new building, allowing a separate room for each officer When the transfer takes place a large number of officers now borne on the books of the VIVID
, but living outside the Barracks, will reside permanently at the depot, and the old officers’ quarters will, from 7 February approx, be occupied by 60 Sub-Lieutenants who will be sent from Portsmouth to undergo a period of torpedo instruction on the DREADNOUGHT tender attached to the Torpedo School DEFIANCE."
Barracks Sick Quarters were ready for the accommodation of 40 patients early in 1902 and greatly relieved the demand on the Royal Naval Hospital, Stonehouse.

The Western Morning News records a visit to the Barracks on 8th March, 1902, by King Edward VII and Queen Alexandra.  Much painting had been done and a railway platform constructed.  The Royal couple were driven to the parade ground in a carriage and four, and at a parade of 3650 officers and men, the King presented 280 China and 60 South Africa medals.  There were also on parade 150 Engineering students of the Engineering College, and His Majesty, in a short address to them, said ‘Engineering is a very important branch of the Service and very much more important than several years ago. The duties are very onerous and require the greatest attention in these days.’

During the summer of 1902, C Room of C Block, now Raleigh Block, had been fitted out as a church room, but 3 years later the foundation stone of a new church was laid by the Commander-in-Chief, Admiral of the Fleet Sir A E Seymour, GCB, OM, LLD, RN.

The church was dedicated in the name of St Nicholas, by the Bishop of Exeter on 18th February, 1907 (St Nicholas is the patron saint of Sailors because according to the legend he calmed a storm at sea on his voyage to the Holy Land). A three manual organ was installed later and was dedicated on August 18th, 1907.

Amongst many interesting remembrances to be found in the church is a silver replica of Drake’s Drum, presented in 1904 by the men of Devon to HMS DEVONSHIRE. The drum passed to successive ships of the same name until during the 1930s the last DEVONSHIRE had a run of misfortune and several accidents involving deaths and injuries, all of which were blamed by the ship’s company on the drum. They thought that the drum brought bad luck and that Drake’s spirit resented it.  Eventually a new Captain wrote to the Commodore and asked if the drum might be landed for safe keeping, until a less superstitious crew manned the ship.  However, superstition in the Navy dies hard and the drum has remained ashore since it was landed in 1936.

The Cricket Pavilion was completed in 1905, and, although only a lightly constructed building, has survived in its original setting of tennis courts and cricket fields. 1906 saw the completion of the Gymnasium, Squash courts, No 1 Battery and the Commodore’s stables. Later in the year a committee descended on the Barracks to examine ‘organisation’.  It is recorded that ‘they had no great fault to find with the organisation or good order of the Barracks’ which was still growing fast.

On 30th October, 1907, the old gunnery hulk, CAMBRIDGE, launched in 1857 as the WINDSOR CASTLE, was towed up the Hamoaze to her new berth in No 5 Basin close to the Barracks. The transfer of the personnel of the Gunnery Establishment from the CAMBRIDGE and CALCUTTA to the RN Barracks took place on Monday November 4th, and the cruiser THESEUS and the tenders CUCKOO, SNAP and BADGER became tenders to HMS VIVID for service with the gunnery school.  Gunnery instruction was resumed using the guns of the CAMBRIDGE hulk, the newly completed lecture rooms in the Barracks, and the tenders.

In 1907 the main gate guard house, extensions to the Drill Shed, and the tramway were completed.

Before the first World War partial mobilisation of the Fleet was carried out once a year, usually in July.  Mobilisation in 1914 passed off exceptionally well, and on 15th July, 3,400 Reservists passed through the Barracks and embarked in their ships in 21 hours.

CHAPTER V

THE FIRST WORLD WAR AND THE INTER-WAR YEARS
Devonport was used at the start of the war as a base for the Western Approaches Squadron, a collection of the oldest battleships in Service. Until 1916 the centre of operations lay in the North Sea, and Plymouth saw little action.

December 1916 saw the inauguration of the station card system for regulating leave in Barracks and this system only ceased in 1972.

As war progressed, and the German U-boat Campaign threatened to strangle the life of the country, the Devonport Flotilla became very active. By September 1917 convoys were leaving Plymouth every four days for Atlantic ports, and the fourteen destroyers of the Devonport Flotilla were underway for an average of nearly half of every month.  Plymouth first received the news of the Armistice of November 11th, 1918 by wireless from the Admiralty. All the ships in the harbour blew their sirens, flags were run up and processions formed in the streets behind improvised bands.

After the war life gradually reverted to normal.  Discipline, which had been slightly relaxed owing to the influx of thousands of war-time ratings, was tightened up, and full use was made of the Parade Ground; even CPOs and POs received regular Parade Training.

War medals were issued with the fortnightly pay (about three pounds for an able seaman) in June 1921, and shortly after this a big change was made to life in the Barracks, which led to the establishment of the nickname ‘Jago’s Mansions’ for the Barracks which just survives to this day.

At this time the cooks of messes used to prepare all the food from provisions provided by the ‘Pusser’ or the canteen, and the made-up dishes were taken to the galley for cooking only. The galley lay between C and D Blocks (renamed Raleigh and Grenville in 1953).   The standard of food depended entirely on the expertise of the individual whose turn it was to be ‘cook’. Furthermore the food was often none too warm by the time it reached the mess especially as in many cases the cooks had to climb three flights of stairs to their messes.

Alphonso Jago was promoted to Warrant Instructor in Cookery on October 1st, 1911, and appointed to VIVID, where he remained as Warrant, later Commissioned, Instructor in Cookery until his death on June 30th, 1928.  Surely a record for length of time in one appointment.

The Dining Hall scheme, in which trained cooks prepared and cooked the food, and meals were served in the dining halls as opposed to messes, was Mr Jago’s own idea and it took many months of hard fighting to win approval from higher authority. The basements in Raleigh and Exmouth were turned into large dining halls and the galley was also enlarged.  

The scheme became known as General Messing and was officially approved in 1922.  It was quickly adopted by other depots and gradually by ships as well.  However, canteen messing did not disappear from small ships until the 1950s.

The advent of the General Mess System did not entirely meet with wholehearted enthusiasm; particularly as the unspent part of the Victualling Allowance was given to the mess in cash as monthly ‘Mess Savings’ and could be spent ashore. A contemporary poet wrote:

‘GENERAL MESSING’
What is it fills our bitter cup 
And makes our hearts feel sore? 
Why does the dismal queue line up 
Outside the canteen door?
Why can’t we put a quid away 
Ten bob or even less? -
O messmates, ‘tis misfortune’s sway: 
The woes of ‘General Mess’
O tis not to our liking; 
My wife, my only friend, 
Believes I’m hunger striking 
or ‘going round the bend’. 
She moans for her poor hubby, 
She’s not to blame, I know 
They used to call me tubby 
They call me Snakey now.

An interesting sideline on Jago was that he also kept a restaurant just off Fore Street.

Dhobying in the Barracks was done in one of the several basement laundries. The floor was smoothed concrete with gullies to allow the constant flow of water to run off.
 Washing, except for hammocks which were scrubbed on the floor, was done in large wooden bins. Hammocks were slung in Barracks until after the second World War, all the messes being provided with hammock bars. There were also hand operated spin-driers, which were not very effective, and a large coal-fired drying room, manned by stokers keeping their hands in while ashore.  

In 1927 the VIVID Field Gun Crew returned from Olympia with all three cups for the first time and a new record of 3 mins 49.1/5secs.

On August 15th the same year, the Divisional System was introduced into the Barracks. 1928 saw the canteen converted, at a cost to the Canteen Fund of £1,700, into what is now known as the DRAKE Theatre.

Between Tuesday and Saturday of 21st/25th August, 1928, the first Navy Week was held in Devonport following the success in Portsmouth the previous year. The event was so successful that it became an annual event. £3,350 was raised from this occasion.

The mural carvings in the Wardroom Mess by Colonel Harold Wylie were completed in 1932 at a cost of £1,575.  They replaced the frescoes which previously decorated the walls, and represent notable and historic events in the annals of the Royal Navy, with particular reference to West Country Ships.

The custom of holding an annual ‘Drake Dinner’ in the Wardroom was inaugurated on 31st July, 1933. All the Flag Officers in the Port and the Mayor of Plymouth were invited to a dinner in the Mess to celebrate the victory over the Spanish Armada and to do honour to the memory of Sir Francis Drake and his companions in that great battle. The date chosen for the dinner was the anniversary of the sighting of the Armada off the Lizard on the 19th July 1588, taking into account the change from the Julian to the Gregorian Calendar (when eleven days were missed between 3rd and 14th September 1752).  The model of Sir Francis Drake’s Statue at Tavistock was used for the first time as a centrepiece for the table on this occasion.  A game of bowls was played on the lawn afterwards.

It was at this dinner that the idea of changing the name of the establishment from VIVID to DRAKE was first mooted by the then Commander (later Rear Admiral) Jack Egerton.  Admiralty approval was obtained to change names on 1st January 1934, and on 24th January 1934, 3,000 cap ribbons were exchanged.

On 16th June, 1934, the new authority to solemnise weddings was exercised in St Nicholas’ Church when Commander L V Dome DSC the Training Commander was married there.

1935, Navy Week was organised officially with a Permament Port Secretary and staff, and the Family Welfare Section was established on an official footing in 1935.  Prior to this an unofficial Welfare Worker had been employed by the Devonport Depot Aid Fund.  In 1938 the ARP shelters under the parade ground were completed and the trees in Barracks were pollarded by Dartington Hall Estate Foresters in the Autumn; rumour had it that this was to prevent mustard gas clinging to the foliage!

CHAPTER VI

THE SECOND WORLD WAR
On September 3rd, 1939, war was declared against Germany.

HMS COURAGEOUS was sunk by a German submarine on September 17th and the survivors (66 officers and 525 ratings) came into RN Barracks on the 18th and 19th.

In 1940 air raids began in earnest and on September 9th an invasion scare brought the whole depot onto the parade ground in order to march away to their anti-invasion posts.

The disasters in France reached their climax with the evacuation of Dunkirk and on Sunday 31st May, 1940, DRAKE received a large contingent of French Army Officers and other ranks, who arrived in special trains from Dover.

Soon after this units of the French Fleet sailed from Brest to Portsmouth and Plymouth, and on July 3rd these vessels were taken over, in some cases by force, and their crews given the choice of fighting on with England or repatriation to France.  Many hundreds chose to fight on.

In early 1941 Plymouth was heavily bombed and sailors from the Barracks were much involved in rescue work and providing temporary shelter. No sooner had Plymouth been cleared up than Devonport received the full weight of an attack.  On the night of the 21st/22nd April at 2140, incendiaries were dropped on the Barracks, setting fire to a lorry on the parade ground and to the Gunnery School.  By 2151 all fires in the Barracks were out.

Further attacks of high explosives and more incendiaries followed.  By 2220 the roof of the Signal School was burning fiercely and the central reading room near the cinema had been hit.  By 2225 the fire at the Signal School was under control but the Drill Shed was burning.  This fire was brought under control by 2230.  By then the Commodore’s House had been hit by incendiaries, one high explosive bomb had exploded at the back of the Wardroom and one on the Mechanical Training Establishment.  Just after this Boscawen Block was hit by high explosives and an uncontrollable fire resulted. At 2308 the Block was abandoned and at 2324 the walls fell in. There were fires in the Dockyard and all over Plymouth, and at 0300 it was possible to read a newspaper in the Wardroom by the light of the fires. 113 lives were lost that night in the Barracks.  By 1942 there was a serious overcrowding in the Barracks due to the large number of ratings under training.  Overflow camps were opened at Yealmpton, Cornwood and Roborough, and the Signal School was moved to Glenholt. Air raids continued in Plymouth on a fairly serious scale but the RN Barracks escaped further damage.  Peace came to Europe in 1945 and the Armada Dinner was held again on July 19th. The year saw the start of the Release Programme, which was to be a feature of Barrack life for a long time to come.  On June 18th the first sailor exchanged his bell bottoms for his ‘demob suit’.

CHAPTER VII

POST WAR YEARS
As early as June 1947 a meeting was held to consider the reconstruction of the RN Barracks.  On 12th May, 1948, a Book of Remembrance, containing the names of 13,837 Devonport men killed in World War II, was unveiled by the Commander-in-Chief in the Drill Shed.  Three times as many Devonport men were killed in World War II than in World War I.

Also in 1948 ‘Navy Days’ were introduced to replace the Navy Week and were held over the Whitsun and August Bank holidays.  On lot July the Warrant Officers’ Mess was abolished and the Warrant Officers joined the Wardroom. By the end of the year most of the ‘Hostilities Only’ men had been disbanded - some 144,610!

During 1950 reconstruction proceeded apace.  Part of the Wardroom Annex was converted to house the Pay Office and the old offices were pulled down to make way for the development of what now is the Cunningham-Fraser site as a new Senior Rates Mess.

On 18th March, 1953, Her Majesty Queen Elizabeth, the Queen Mother, visited the Barracks to present a new Queen’s colour to the Plymouth Command.  This replaced the old colour presented in 1937 and it is kept in the Wardroom Dining Room.  On May 14th the blocks in the Barracks were renamed as follows:

	Old Designation
	New Designation

	Commodore’s Office Block
	Frobisher Block

	New Victualling Block
	Armada Block

	A
	Hawkins Block

	B
	Boscawen Block

	C
	Raleigh Block

	D
	Grenville Block

	E
	Exmouth Block

	H
	Anson Block

	Parade Huts
	Rodney Huts

	Wardroom Annex
	Howard Block

	Gunnery School Huts
	Benbow Huts


On September 5th the first DRAKE FAIR, in aid of the first of June appeal, was launched to celebrate the Coronation of Her Majesty Queen Elizabeth II.  Although it fell short of expectations, it was decided to hold a DRAKE FAIR annually.

In July 1955 Navy Days attendances achieved a post-war record and once again the Field Gunners captured all three cups. The major event in RN Barracks that year was the opening of Cunningham-Fraser Block.  Both Admirals of the Fleet, Viscount Cunningham of Hyndhope and Lord Fraser of North Cape, were able to attend the opening ceremony, which was also witnessed by 1,000 guests.   The building was designed with the aid of the consulting architect E Berry Webber and was built by Dudley Coles Ltd, of Plymouth.  At the time it was the largest building in Plymouth.  It took 2½ years to build and it cost £750,000.

Early in 1956 radical changes took place in the structure of the Navy. Amongst them was the abolition of the old Port Divisions and thus of West Country manned ships.  Ratings were given the opportunity to elect a change of ‘welfare authority’; but out of a total of 21,500 Devonport ratings only 1550 exercised their option.

In April 1956 there was an outcry in the press about the repainting of the ‘knobs’ on the Barrack railings with gold-leaf, in the pre-war fashion. The defence for the expenditure was, that owing to the much greater lasting properties of gold-leaf, it was more cost-effective than green paint.

Mr Digby the Civil Lord gave this explanation to the House of Commons. This was proven when in 1964 the green paint had to be renewed, but the gold only needed a wash down with water!

On 3rd  May, 1956, the Gunnery School held a Centenary Dinner in the Wardroom. This was fitting because on August 9th that year the School was re-commissioned at the Wembury firing range as HMS CAMBRIDGE. The last executive commander of the CAMBRIDGE hulk in 1907 was a guest-of-honour at the dinner.  He was 81 year old Admiral Sir Bertram Thesiger.

Some modernisation was carried out in the Wardroom that summer. Central heating and running water were installed in the cabins, and coal scuttles and hot and cold water jugs disappeared.

The Plymouth Field Gun crew won all three cups in June 1958. At the civic reception on the Hoe a 4-feet ‘Oggie’ was paraded in the rain.

On December 31st, 1958, the RN Signal School at St Budeaux closed down and re-opened as the RN Signal Training Centre.  On the same closure note - in 1959 HMS DEFIANCE closed and certain of its facilities were rehoused in RN Barracks under the title of TAS Training Centre, and the Hydrographic School moved from Chatham into the vacated Signal School in St Budeaux.  Later the Hydrographic School was moved into Barracks in September 1964.

On July 5th, 1961, a change in the task of the Naval Barracks was announced in the House of Lords by the First Lord.  This was that most of the training should be transferred to the main schools, and that the Barracks should become accommodation centres and accounting bases.  This change was formally recognised on 1st  November, 1961, by the dropping of the title Royal Naval Barracks, Devonport, and the adoption of the ship’s name HMS DRAKE for all purposes; bus conductors were officially instructed to call out ‘DRAKE’ instead of ‘Jago’s Mansions’ or the ‘Barrix’.  However, the word ‘Barracks’ dies hard in both Naval and Civilian circles.

The Honorary Freedom of the City of Plymouth was conferred on the Plymouth Command of the Royal Navy on September 26th, 1963.  The ceremony which was to have been held on the Hoe was rained off, but the march through the streets by nearly 1,000 sailors took place as planned.  

1966 saw the start to the planning of the redevelopment which is now in full swing and which by the end of this decade will see all the original accommodation demolished and replaced after 80 years of existence.

On Sunday July 4th, 1967, Sir Francis Chichester arrived at Plymouth in Gypsy Moth VI after achieving the first single-handed circumnavigation at the age of 65.  After a rest, Sir Francis sailed up the Channel to the Royal Naval College Greenwich, where HM the Queen knighted him, using the sword of Sir Francis Drake, now in the custody of the Wardroom Mess.  A week later, HRH Prince Philip was guest-of-honour in the Wardroom Mess for the Armada Dinner.  Model ships from the Armada-rama were hung from the Wardroom ceiling and this has now become traditional.

The ceremonial ‘demolition’ of Hawkins Block was carried out by the detonation of a small thunderflash by Commodore P E I Bailey on 29th September, 1967.  An ancient mariner, supposedly lost in the block for 50 years, appeared through the smoke ready to mobilise for the Great War.

CHAPTER VIII

WARDROOM TROPHIES

The Ship's Motto and Badge

Motto:      SIC PARVIS MAGNA - "Thus from small things to great things" - is inscribed on the original Drake's Drum in Buckland Abbey.

The Badge:      is described as. "A plate charged with a Wyvern passant red, armed and tongued blue".

It should be remembered that a ship's badge is only intended to be an emblem associated with the person or place or activity after which the ship is named.

Although Drake liked to use the Wyvern in his arms, no dragon or wyvern appears in the original grant of arms of 1581 and there is still controversy concerning his right to use the beast.  However, the fact that it was used by Drake is sufficient for a ship's badge, especially as it is so closely associated with his name, evolving as this does from the Greek, Latin and Anglo-Saxon words for dragon.

Drake's Sword
The sword originally belonged to Sir Francis Drake.  However, there is no evidence to support the popular belief that the sword was given to Drake by Queen Elizabeth I, despite the fact that the Royal Crown appears on the blade.  Experts, both sword makers and historians, agree that the shape of the sword is typical of the 16th Century and that it was undoubtedly a fighting weapon.  

The engravings on the blade are, on one side, a Royal Crown, a Tudor Rose surmounting the astrolabe (symbolising the circumnavigation of the world), which is held by the Divine Hand of Providence, and there is also a visored helmet depicting the rank of knighthood, yet another feature of Drake's Coat of Arms.  On the reverse side the Tudor Rose is replaced by a shield with fleur-de-lis and lions in the quarterings.  On the other side to the Crown is the Royal Cypher "E.R":  The engraving which was probably filled with gold, of which traces remain, is thought from its style to have been added in the 17th Century.  The handle of the sword is formed of wire wound tightly round spiralled wood and formed into Turks heads at each end. The guards still retain the cruciform shape of the early Crusader's sword, but also have additional pieces to protect the back of the hand and knuckles.  The guards and pommel are decorated with silver in the form of oak leaves and acorns, using the earliest form of silver plating in which the parent iron had to be removed to allow the silver to be let in.

The weight of the sword is 2 3/4 lbs which is double the weight of its 20th Century counterpart.  The sword has been in the Williams family since the 1890s and Lieutenant Godfrey Williams, who served in the RNVR in the First World War, presented the sword to the Royal Naval Barracks at Portsmouth on permanent loan. It was transferred to HMS DRAKE in July 1934, by the present owner, Major Idris Williams who has given permission for it to stay here.

The Coconut Cup
This Coconut is traditionally said to have been brought home by Sir Francis Drake.  The hallmarks show that the silver mounting was added by a London Silversmith in 1611 and the hinged straps are typical of English silversmiths' work of this period.


The shell is engraved with three shields of Arms, the Royal Arms as borne from 1485-1603, those of Sir Francis Drake himself, and the Arms of the Courtenay family. The Courtenay arms are probably explained by the fact that Lady Drake married Sir William Courtenay, a widower with a large family, the year following the death at Porto Bello of Sir Francis in 1596.

The Courtenays have been the leading family in Devon for hundreds of years. The present Earl of Devon, Charles Christopher Courtenay, is the seventeenth since the title was recreated in 1553, although Courtenays were also Earls of Devon prior to the lapse of the title. Another similar Coconut Cup mounted in gold is said to have been given to Drake by Queen Elizabeth shortly after his voyage of circumnavigation. The cup was presented to the Mess by Mrs Beatrice E Cook in February 1940 as an expression of her admiration and gratitude to the brave men of the Royal Navy.

Silver Model of GOLDEN HIND
This fine example of the silversmith's art was made in 1936 by the Goldsmiths and Silversmiths Cox, now Garrard and Cox Ltd, Crown Jewellers. The model is to scale and building information was obtained from the only known existing records, in the library of one of the Cambridge Colleges. It was in January 1945 that the model was first seen in the firm's Regent Street showroom by Commodore Cunliffe. Negotiations were then made to either buy it or have it on loan to the Wardroom Mess but the directors explained that the model was an exhibition piece of silver and was one of the few remaining examples of the finer craft of the silversmith available to show to the public, no fine silverware having then been made for more than four years, as the skilled craftsmen had been engaged in essential work for the war effort.

Eventually in 1951 the firm relented and allowed the Mess to purchase the work and a dinner was held on 22nd February of that year to celebrate the new acquisition.

For some years the model was the emblem of the local TV station - Westward Television - but they now have a similar, although less intricate, model of their own.

Silver Model of Drake's Statue (see photograph on the front cover)
This model was made locally by Page, Keen and Page, for the Mess in 1933 and was first exhibited and used as a centrepiece for the table at the inaugural Armada Dinner on 31st July of that year.

The model is of the statue at Tavistock, Drake's birthplace, ordered by the 9th Duke of Bedford in 1883.  The statue is the work of the sculptor Edgar Boehm.  The statue on Plymouth Hoe is a copy of the Tavistock work.

The Drake Snuff Box
This old pressed horn snuff box, purchased by the Wardroom in 1955, is similar to the one at Buckland Abbey.

There is no evidence that it ever belonged to Sir Francis Drake. However, the crest is undoubtedly, contemporary and the box makes an appropriate addition to our collection of Drake relics.

Drake's Drum
The story of how the original Drake's Drum was used to drum the sailors into action in the days of the Spanish Armada inspired the militant young Commander of the Drake Battalion of the Naval Division, Cdr Walter Sterndale Bennet DSO and Bar RNVR, to have a replica made to drum his sailors into action in the battlefields of France. The drum was made to Cdr Sterndale Bennet's order by Henry Potter and Co.  in London in 1917 and from then on was used to drum the Battalion into action. It was presented to HMS DRAKE by his family in 1963.

Cdr Sterndale Bennet assumed command of the Drake battalion in November 1916 at Beaucourt whilst only a Lieutenant and little more than 23 years of age, casualties having occurred early on in the action. He was soon to be promoted to Lieutenant Commander and awarded the DSO for his ability and courage, and shortly afterwards was established in command of the battalion. He was the youngest British officer ever to hold such a position.

In April 1917 at Gavrelle, an official report relates that "on discovering the wire uncut, except in a few places, he went forward himself and led his battalion through the partially cut gaps. He finally gained his objective and held on against very strong resistance. The success of the operation was almost entirely due to his personal example."  For this he was awarded a bar to his DSO. His promotion to Commander quickly followed.

He was wounded on 4th November and died of his wounds on 7th November 1917.

Sir Francis Drake's Plate of Brass
During Drake's voyage of circumnavigation 1577-80 it was necessary to completely refit and repair the GOLDEN HIND before starting the long journey home.  The exact site of this evolution was for long a subject of controversy. However, Francis Fletcher, Drake's Chaplain, besides discussing the place, recorded that a small plate of brass was "fast nailed to a great and prime post whereon is engraven Her Grace's name, the day and year of our arrival there, and of the free giving up of the province and kingdom, both by the King and People, into Her Majesty's hands, together with Her Highness' picture and arms in a piece of sixpence, current English monie, shewing itself by a hole of a purpose through the plate; underneath it was likewise engraven the name of our General."

From other writings of Fletcher it was apparent that the people he spoke of were Coast Mivok Indians who inhabited the Point Reyes area of California till as recently as 1925. In 1936 what is believed to be the original plate of brass was found, thrown away, found again, this time by someone who appreciated its value, and after cleaning in the University of Berkeley, California, the inscription recorded by Fletcher was revealed.

A facsimile of this remarkable find was presented to HMS DRAKE in January 1954 by the Drake Navigators Guild of Point Reyes, California. A similar plate presented to Queen Elizabeth II is now in Buckland Abbey, the home that Drake bought from Sir Richard Grenville in 1581.

Elizabeth Silver Coins
These coins are inserted into the table on Dining-in Nights.

The shilling was presented by Lord Chief Justice Goddard in March 1936. Although there is no date on this hammered coin, the mint mark above the Queen's head indicates that it was made between the years 1592 and 1595.

The sixpence was presented by Commodore Cunliffe in January 1946.  It was minted in 1562 by a French engraver Eloye Mestuelle, who manufactured coins at The Royal Nint in the years 1561-1571 by means of a horse-drawn mill. These coins became known as milled money. 

Nelson's Plate
The plate from Lord Nelson's dinner service was presented by the Navy League to HMS KING GEORGE V in appreciation of the great services rendered by that ship during the First World War.

She was the first battleship to bear the name and was laid down in 1911.  The second KING GEORGE V was laid down in 1937, served during the Second World War and was scrapped in 1958.

The Emperor's Punch Bowl
This magnificent Punch Bowl and ladle with a cheque for £500 was presented by Czar Nicholas II to the Wardroom of HMS TALBOT in recognition of the assistance rendered to the crews of the VARIAG and the KORIETZ after the battle of Tchemulpo in February 1904.

Captain Rudneff of the VARIAG was the Senior Russian Naval Officer in Tchemulpo in South West Korea.
 On 8th February 1904, realising that relations between his country and Japan were strained, he attempted to leave in company with the KOREITZ, an old 8-inch gunboat, to join up with the main body of the Russian Fleet four hundred miles away in Port Arthur.

However, after actions on the 8th and 9th February with a division of Japanese cruisers and two divisions of torpedo boats, under Rear Admiral Uriar, just outside Tchemulpo, in which there were no Japanese but 222 Russian casualties, Captain Rudneff decided that the proper course of action was to scuttle his ships. The Japanese claimed the survivors as prisoners of war; but since they were by this time already accommodated in foreign warships, mostly aboard HMS TALBOT (Captain Bayly), which happened to be in Tchemulpo, it was eventually decided that the rescued officers and men should be allowed to return to Russia.  This was the first action of the Russo-Japanese War. The crews arrived in St Petersberg on 29th April, 1904, and were received at the Winter Palace by Czar Nicholas II.

The VARIAG was refloated in 1905 and subsequently reconstructed and added to the Japanese Navy.

HMS TALBOT was a 5600 ton cruiser built: in Devonport and completed in 1896 at a cost of £280,000.  She was rather shorter than a modern Leander but mounted eleven 6-inch guns, nine 12-pounders and some smaller guns and three torpedo tubes. She was commissioned on 15th September, 1896.

Paul Storre Cup
This elaborate silver gilt cup was made in 1812 by Paul Storre, the London silversmith. It was a birthday gift in 1825 from the Duchess of Cambridge to Prince Adolphus Frederick, first Duke of Cambridge and Earl of Tipperary, the 7th son of George III.  Its subsequent history is not known. However, it was presented by Lord Tredegar, Lord Lieutenant of Monmouthshire, to HMS MONMOUTH in December 1904.  The MONMOUTH was launched on 13th November, 1901 and was the name ship of a class of ten First Class Armoured Cruisers of 9800 tons whose main armament consisted of 14 six inch guns.

Silver Model of Fire Engine
This was presented to the Wardroom Mess HMS ROYAL ADELAIDE by Lieutenant E B Hall, in 1887, and was made by John Newton Mappin, silversmith of London.

ROYAL ADELAIDE was a 1st rate 104 Gunship built at Devonport in 1828, which became flagship of the Commander-in-Chief Devonport in 1872. The first VIVID started life as a paddle driven Dover mail packet and commissioned as the tender to HMS ROYAL ADELAIDE. In 1890 she became the flagship of the Commander-in-Chief Devonport in succession to the ROYAL ADELAIDE. The Wardroom of HMS DRAKE remains today the flagship mess of the Flag Officer Plymouth.

Antique Naval Sword
This early 19th Century German Naval Sword was purchased by the Wardroom in September 1960.

HMS VIVID Goblet
This is so called on account of the VIVID cap tally worn by the sailor engraved on it. The goblet, purchased from the daughter of Thomas William Stacey, has a well authenticated history and its manufacture is dated as 1889 by the threepenny bit enclosed in the swell of the stem. Thomas Stacey joined the Navy in 1889, the first year of the Royal Naval Barracks, and the goblet was given to him in 1899 when he was a 'one badge stoker', by a friend who was the son of the maker of the goblet. It was given to him the year he married and it is possible that the goblet was a wedding present.  Unfortunately it has not been possible to discover the name of the glass blower or where he was employed; but it is considered to be Stowbridge glass.

ALMIRANTE LATORRE Cup and Bowl
The ALMIRANTE LATORRE was a 28,000 ton Chilean battleship laid down in 1911 at Armstrong's yard on the Tyne. She was capable of twenty three knots and was armed with 10 fourteen-inch and 16 six-inch guns. On her completion in 1915, she was taken over by the Royal Navy and served during the First World War as HMS CANADA, spending most of the war based at Scapa Flow.  She was one of Jellicoe's twenty-four Dreadnoughts at Jutland commanded by Captain Nicholson and serving in Rear Admiral Duff's Division.

Eventually she was resold to the Chilean Navy in 1920.  This fine cup and bowl were presented to the Wardroom following a visit to Devonport in 1931, during which some work was done on the ship in the Dockyard, and her officers were accommodated in the Barracks. The hallmarks are Birmingham 1928 and 1929 respectively.

Two Cannons on Carved carriages
These attractive brass cannons were loaned to the Wardroom by a Commander Todd and on his death were bequeathed to his nephew, Mr Michael John Warren Todd, who has agreed that they should remain on loan to HMS DRAKE.

Neapolitan Table
This giltwood, marble-topped console table dates from around 1750. It is made after the style of William Kent.

The table used to be in Admiralty House, Trincomalee till that station closed down: it was then transferred to Admiralty House, Bahrein and came to DRAKE with the withdrawal from the Middle East in 1971.

The Frigate GUADALUPE
The model was given to DRAKE by Admiral Young Jamieson but its early history is not known.

The scale is 1/4" to 1 ft representing 118 ft on the orlop deck (below the guns) and 33 ft 8 inch beam.

GUADALUPE was a 6th rate 28-gun frigate built at Plymouth in 1763 and sunk at Yorktown in 1781.

On 30th July, 1781, the GUADALUPE (Captain Hugh Robinson) and the LOYALIST of 16-guns were chased off Cape Henry by de Grasse's fleet. The LOYALIST was captured but the GUADALUPE escaped into York river. However, on 10th October, in company with the CHANON, FOWEY and VULCAN, she was set on fire by hot shot from American batteries before Yorktown. On one side was Washington's Army and on the other de Grasse's fleet, so this time there could be no escape. However, they were at least saved from the indignity of surrendering the ships to the Americans and the French.

Scrolls of Freedom 
The Honorary Freedom of the City of Plymouth was conferred on the Plymouth Command of the Royal Navy at a ceremony on Plymouth Hoe on Thursday, 26th September, 1963, the anniversary of Drake's arrival at Plymouth after his voyage of circumnavigation.

The Honorary Freedom of the Borough of Bootle was conferred on the Royal Navy at a ceremony in Bootle on Saturday, 5th May, 1973.   Bootle was the headquarters of the Flag Officer Western Approaches during the Second World War and many of the destroyers and frigates taking part

in the Battle of the Atlantic were based there. 1973 was the last year of Bootle's existence, as the borough disappeared in the reorganisation of local government.

The Scrolls of Freedom, together with the special caskets in which they were presented, are displayed in the Wardroom.

The Worcester Lighter
This handsome silver grenade topped with a silver Naval Crown was presented to the Barracks on 1st June, 1930, by the 2nd Battalion the Worcestershire Regiment to mark the occasion of the presentation of the new colours to the Regiment by HRH the Duke of Gloucester KG GCVO, on the Barracks parade ground. The Regiment was stationed in Plymouth at the time and has a very close association with the Royal Navy because on 1st June, 1794, the soldiers of the 2nd Battalion were in passage on board the ships of the English Fleet when the battle took place. The action was at close quarters and the Regiment acquitted itself with great honour.

CHAPTER IX

PAINTINGS AND PORTRAITS
The Wardroom possesses some notable works of art, among which are to be found paintings by T Luny, Professor Arthur Pan and Francis Hodge.

The 2 paintings by T Luny are to be found in the Smoking Room, one depicting a view of Teignmouth and the other showing HMS RENOWN of 74 guns being towed out of harbour by HM Steam Vessel CARRON. HMS RENOWN was built in 1835.  CARRON, a wooden paddle vessel, was built in 1827. In the Entrance Hall hangs a very fine portrait of the late Sir Winston Churchill commissioned by the Wardroom from Professor Arthur Pan in 1945.  The portrait of Sir Francis Drake by Francis Hodge is hung opposite the main staircase.  The authenticity of this painting derives from Hodge's research into original costume and accoutrements and his copying of ship models in the London Museum.  Facial detail is based on contemporary drawings and paintings.

A copy of the St Helier Lander portrait of His Majesty King George V in his uniform as Admiral of the Fleet, executed to the order of the Mess by Mr Edmund Dyer at a total cost of £150, was hung on the North Wall of the hall in December 1936, and 2 silken guidons were the work of Mrs H Pipon, wife of the Commodore at the time.

On the main staircase, next to the portrait of HM King George V, hangs a fine painting by Mr Clarkson Stanfield RA.  It depicts ships of the line leaving Portsmouth Harbour.  It was presented to the Mess by Vice Admiral R E Hammick RN in 1922.

In the Ante Room are portraits of Her Majesty Queen Elizabeth II and Prince Philip. The portrait of the Queen, who is wearing evening dress, was painted by Mary Eastman.

The Billiards Room houses a fine collection of Spy cartoons from Thackeray's 'Vanity Fair'.

The Armada Prints
These 7 fine colour prints from John Pines' engravings of the tapestry hangings in the old House of Lords possess a special historical interest. The engravings were copied in 1739 from a set of tapestries made for the Lord Admiral, Lord Howard of Effingham, by Francis Speiving.  Speiving used Counelis de Vroom's designs made from Howard's own sketches.  The tapestries were bought by James I and given to the House of Lords, where they perished in the fire of 1834.

The complete set consists of 10 prints and the colour sets are extremely rare.
The Wardroom's collection is missing the following 3 prints:

V
22 July
Capture of the San Salvador.

IX
28 July
The Armada off Calais dislodged by 5 ships.

X
29 July
The Lorenzo aground off Calais with the Armada in flight to the northward.

The 7 prints were purchased by the Mess from the Parker Gallery, London in January 1964.

Mural Carvings

The mural carvings in the Wardroom Mess were completed in May 1932. These carvings, which represent notable and historic events in the annals of the Royal Navy, with particular reference to West Country ships, were executed by Colonel Harold Wylie at a total cost of £1,575.

� VIVID was the ship name of the Barracks at that time and derived from the Commander-in-Chief’s yacht HMS VIVID.





